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Forward 

The colors represent the soul of the battalion. They are the starting place for the assembly 

and rallying of the battalion. They are the battalion center guide point. They display the 

battalion’s battle honors. Their loss brought disgrace on a regiment. As such, being a member of 

the color guard is no light responsibility. 

The purpose of this document is to try and help spread correct practices through our 

hobby by making correct drill easier to consume for a potential color guardsman; to condense 

drill found across hundreds of pages of manuals into a concise document. Please note that this is 

not an instructional document for battalion drill. Battalion and company commanders, and their 

potential combat replacements, should be intimately familiar with the School of the Battalion and 

this document should at best be considered supplemental to that instruction. 

This guide focuses on instruction of the color guard per Hardee’s Rifle and Infantry 

Tactics: Revised and Improved. Most of the drill is the same as that of Casey’s US Infantry 

Tactics, Scott’s Infantry Tactics, and Gilham’s Manual. If I could not find a satisfactory answer 

for something in Hardee’s writings, I deferred to Scott’s. I think this is very logical because Scott 

had dominated US drill manuals for decades by the American Civil War; the veteran officers at 

the outbreak of the War surely would have been familiar with his Infantry Tactics. I even get the 

impression that knowledge of certain parts Scott’s manuals may have been taken for granted. 

However, it also seemed logical for me to refer to newer versions of drill documents if they were 

available. For instance, instead of using a print of Scott’s Infantry Tractics from 1835, I might 

instead use an 1857 print. Most of these manuals are verbatim. You can find my sources at the 

end of this document. 

Note that all maneuvers, unless otherwise indicated, are performed in Quick Time; a rate 

of 110 steps per minute and a step of 28 inches, as prescribed by Hardee. Double Quick Time is 

165 steps per minute with a step of 33 inches. Common Time is a rate of 90 steps per minute and 

a step of 28 inches, but is only intended for instructional use. Finally there is the Run; movement 

with “great promptitude”. 



Composition of the Color Guard 

 

A color guard requires a minimum 6 NCOs, to be chosen from across the battalion from 

amongst men of exceptional grasp of drill and marching. The color sergeant is the senior member 

of the guard, and will be the bearer of the single color. The rest of the guard should be a 

minimum of 5 corporals. There should also be three more corporals who are positioned behind 

the color guard in the rank of file closers. The front rank of the color guard, two corporals and 

the sergeant, is referred to as the color rank. 

In line, the guard is arranged by seniority. If the seniority of the guard is represented by 1 

being the color sergeant and 9 being the least senior corporal, then the guard formed in line 

would look like this: 

[fifth       3 1 2   [fourth, color 

company]  6 4 5        company] 

      9 7 8 

(Extrapolation of Hardee Vol. 1 # 37) 

Multiple colors were often used during the War. Hardee only considers the use of a single 

color, as do Casey and Scott, from the publication of his Infantry Tactics in 1835 and on, as far 

as I’ve read. However, in his Abstract on Infantry Tactics, Scott states that if two colors are used 

that they should be carried by two sergeants (in place of corporals) in the color rank on either 

side of the color sergeant. The sergeant on the right should carry the state color, and the sergeant 

on the left the regimental color (Scott Abstract #s 51 – 54). For our use portraying the American 

Civil War, I think we can substitute the state color with the national color, and the regimental 

color with the remaining color. When using two colors, modify the drill described below in 

keeping with the principles of the drill. If for some reason three colors are used, I would suggest 

that the color sergeant would carry the national color, the right sergeant the state color, and the 

left sergeant the regimental color. As a side note, Scott also wrote that a corporal selected from 

the grenadier company should be on the right of the color sergeant and one from the light 

infantry company on the left of the color sergeant (Scott Vol. 1 1835 # 52). The use of the flank 

company corporals reinforces that these two corporals should be the most and second-most 

senior corporals in the guard, respectively, and implies the preference of which member of the 

guard should carry which color. 

The color bearer will generally carry the heel of the staff on his right hip, preferably in a 

carrier, with his right hand being the primary support of the staff and the staff more or less 

vertical. 

A color guard ought to be accompanied by two experienced general guides; sergeants 

who will keep the flanks of the battalion in line with the color guard. When the battalion is 

stationary, the general guides stay in the rank of file closers unless otherwise specified. 



The color guard will be attached to the right-of-center company. If an odd number of 

companies form the battalion, round down. The two ranks of the guard will form an extension of 

the left end of the assembled color company, with the color company 2nd sergeant to the left of 

the file-closer rank of the guard, when the battalion is in line of battle. 

By specifically listing the actions of the color guard in certain situations, it is implied that 

the color guard should act as members of the color company with the exceptions that are 

mentioned throughout the various Schools. For instance, we can assume that the color guard 

doubles with the color company when marching or facing by the flank, and that the color rank 

should be in ranks with the color company when the battalion is marching in a columns of 

companies or divisions, because it is in keeping with the principles of the School of the 

Company (SOC) and the guard is not explicitly directed otherwise. The color company 2nd 

sergeant is still the left guide during company and division maneuvers. Plates 4 – 6, 8 – 11 

A minimum of 5 companies is required to carry colors into the field, with the exception 

of special occasions. If the battalion is split, the color should remain with the stronger part of the 

battalion. 

Hardee Vol. 1 #s 7, 36 – 41  



Movements of the Color Guard - Basic 

 

1. Direct March: When the battalion is in line of battle, the guide is center, and the 

battalion is preparing to advance, the colonel should have had the Lt. colonel come out 40 

paces ahead of the color sergeant so that the colonel may establish a line of march. The 

position of the Lt. colonel being satisfactorily established, the color sergeant will 

mentally draw a line from himself and through and beyond the Lt. colonel. At the 

preparatory order Battalion, Forward the color rank and the general guides will advance 

6 paces ahead of the front rank of the battalion. The rear rank of the color guard steps up 

to take the place of the front rank and to maintain proper alignment and spacing between 

the two companies on its flanks. If the file closers are used, they will step forward to fill 

in the spot of the rear rank of the color guard. At the command MARCH, the color 

sergeant will begin to march along his mental line. 

The color sergeant, having established his mental line, is not to deviate from 

that line unless so directed by the colonel or the major. He must ignore any other 

commands by any other officer. It is the colonel’s job to make sure the color sergeant 

and general guides are going in the direction he wants. If it is not so, he will command 

Point of Direction to the Right/Left, at which the major will run out 30 or 40 paces 

ahead of the color in the specified direction and, upon his position being satisfactorily 

indicated by the colonel, the color sergeant will make a new mental line from himself 

through and beyond the major and then proceed along that line. 

The rear rank of the color guard must be sure primarily to keep their lateral 

alignment with the advanced color rank, reckoning from the center corporal to the color 

sergeant. The rear rank of the color guard is now the guide for the front rank of the 

battalion, and must resist the pushes of the companies to their sides and ignore the 

commands of those company officers. They need only heed the commands of the colonel 

and Lt. colonel. 

The rest of the battalion guides on the color guard. This is accomplished by the 

captains of the two center companies guiding on the guard; their commanders carefully 

following the direction and facing of the guard, and their companies careful to maintain 

alignment with the rear rank of the color guard. The next outermost companies and their 

commanders in turn carefully guide on the next inner company, and so on out from the 

center of the battalion. The flank companies also have the general guides to help them 

keep their alignment. 

Hardee Vol. 2 #s 587 – 622, Plates 1 & 2 

2. Halting: At the command to halt, the color rank and the general guides will remain in 

position 6 paces in front of the battalion unless commanded Color and general guides – 

POSTS or the battalion is given some other command which would require them to 

return to the line of battle. This might occur if the colonel has just halted the battalion 

because he hasn’t yet made up his mind on where to go. (Hardee Vol. 2 #s 635 – 637) 

3. Marching at the Oblique: When the command Right/Left Oblique – MARCH is given, 

the major will come out ahead of the color sergeant to ensure that the sergeant and his file 



partner maintain lateral alignment during the oblique. When the direct march is resumed, 

major will run out further ahead of the color sergeant as if Point of Direction had been 

commanded, and upon the direction being satisfactorily confirmed the color sergeant will 

make a new mental line based on the major. (Hardee Vol. 2 #s 623 – 634) 

4. If the battalion deploys into line of battle on the march, the color rank will step forward 

its 6 paces once the color company comes into line. This is stated throughout Hardee’s 

Volume 2. Once the rest of the battalion comes into line, the colonel and major should 

probably confirm the Point of Direction. 

5. Marching in retreat: When the caution Face to the rear is given, the color rank and 

general guides will have to quickly retake their places in line, if they have not already 

done so. At the preparatory Battalion, About, the color bearer will swap ranks with his 

file partner, accomplished by the latter squeezing in between the two corporals to his 

right so that the color bearer may pass. 

The battalion being faced to the rear and the colonel wanting it to march, when 

the preparatory command Battalion, Forward is given, the new color rank will come out 

6 paces ahead of the rank of file closers, which is now to the relative “front” of the 

battalion. If the color guard has a rank of file closers, at the preparatory command 

Battalion, Forward the color bearer will swap with his file partner of the file closer rank, 

that rank now being the color rank for the duration of the march. When halting, the filie 

closer rank will return to its position and the color bearer will again swap positions with 

the corporal from that rank. 

The movements are the same for About – MARCH, but must be executed 

consecutively. 

Hardee Vol. 2 #s 664 – 680 

6. When stacking arms, the color guard will only form a single stack if in two ranks. If the 

full 9-man guard is used, they will erect two stacks on their side of the color sergeant, 

with the color “planted in between”. One of the corporals will guard the color (Scott Vol. 

1 # 418). It is not specified if this guard must maintain physical possession of the color or 

he may lean it against the stack or lay it across the two stacks, as is common in 

reenacting. 

  



Behavior of the Color Guard in Combat 

 

1. The color guard holds its fire strictly for the defense of the color (Hardee Vol. 2 # 38). 

The exceptions being when the color company is deployed as skirmishers or the battalion 

has formed square. 

2. Scott (1835 Vol. 1 # 55) says that the color guard should keep its bayonets fixed, perhaps 

a throwback to earlier times when sergeants and color guardsmen were armed with pikes. 

However, he omits this in the 1857 edition, Hardee does not mention it, it is generally not 

considered safe by the hobby, and could potentially damage the color. So, it will not be 

recommended here. 

3. When the battalion is preparing to fire, the color guard steps back one rank in order to 

protect the color from musket discharges. Once firing has ceased, the color guard will 

step forward to its original alignment. (Hardee Vol. 2 #s 41, 45) 

4. Charges: When the battalion is advancing upon the enemy with the intent to charge, at an 

unspecified distance from the enemy (allowing consideration for the ground and the 

armaments of the opposing force) the color rank, general guides, and leading battalion 

officers will fall back to their normal places in line as if halted (Scott’s Abstract). This 

should probably be indicated by the colonel when desired, and should probably be 

extended to times of low visibility and potential ambush. 

5. Dressing for casualties: I have not seen this addressed in the manuals. I think we can 

safely assume that the guard should not dress for casualties as part of the color company, 

as this would upset the cohesion of the guard. Being the battalion center guide point, it 

also stands to reason that the color guard should not dress down to keep touch with the 

color company if the color company takes significant enough casualties. This would 

cause the color sergeant to lose lateral alignment with the colonel’s line of march. Rather, 

it should remain in its place and the battalion can center dress when appropriate. 

For dressing for casualties within the guard, I would suggest that the color guard 

follow seniority. For example, if the color sergeant were to fall then the corporal to his 

right would take the color sergeant’s position. However, this would imply that the whole 

guard would have to shuffle to retain position according to seniority, which would not be 

practical. Perhaps only the front rank should do so, and the rear ranks dress in the 

traditional reenacting manner, but with the guide being the center file of the guard. By 

this principle and with our example, the number 5 man of the guard will step forward to 

fill the number 2 man’s place, and the number 8 man will in turn fill the number 5 man’s 

place. 

  



Movements of the Color Guard – Intermediate 

 

1. Alignment of the battalion: If the battalion halts, with the color rank and general guides 

still to the front, and the colonel is not satisfied in its alignment, then he can move to one 

of the general guides and indicate a new line on which that general guide and the color 

bearer should take position. The two corporals of the color rank return to the line of battle 

so as not to obstruct the view of the colonel, the color sergeant, and general guides. The 

color sergeant will carry the color vertically, centered between his eyes, and will face the 

colonel. The color sergeant and near general guide being satisfactorily placed, the far 

general guide will take his appropriate place on the same line. The colonel will then 

command Guides – ON THE LINE at which the outer sergeants of each company will 

take position on this new line, facing inward. The colonel will then dress the rest of the 

battalion onto the new line. Finishing this, he will command Color and guides – POSTS 

at which they will resume their places in line. 

Hardee Vol. 2 #s 640 – 651 

2. Change direction in line of battle: To wheel a battalion in line of battle. Change 

direction to the left/right – MARCH. The color guard, being in the center of the 

battalion, will take half steps and take care to try and appropriately follow the arc of the 

wheel. The outer general guide will take full paces, and the inner general guide will 

conduct his wheel based on the inner-flank captain. The color rank will remain 6 paces 

ahead of the battalion, and so will be assisted in its alignment by the major. Upon 

resumption of the direct march, the major and colonel will confirm the direction of the 

march as if using Point of direction. 

Hardee Vol. 2 #s 652 – 664, Plate 3 

3. If, for some reason, the color company is used as skirmishers, the color bearer will 

retire to the battalion reserve, but the rest of the guard will remain with the color 

company (Hardee Vol. 1 # 196). I believe the battalion reserve is specified because this 

would only occur if the whole battalion were deployed as skirmishers. 

4. If the color bearer is for some reason absent from the guard, it stands to reason that his 

file partner will take his place in the color rank in order to ensure proper spacing and 

alignment of the front rank of the battalion. If the three file-closers are used, the center 

corporal of that rank should step up to fill the place of the corporal from the rear rank. 

5. Firing to the Rear: If the battalion is stationary, the colonel, intending to fire to the rear, 

will command: 1. Face by the rear rank 2. Battalion 3. About – FACE. In this case, the 

file closers will quickly pass through the captain/1st sergeant’s file to get to the new rear 

of the company as covered in the School of the Company. 

If the color guard has three ranks and the formation is marching in retreat and it 

becomes necessary to fire, we have a problem in that the color bearer is in rank with two 

of the file closer guardsmen. This is not specifically addressed as far as I’ve read, but it 

seems that there would be two options: (1) In keeping with the Hardee’s SOC, upon 

halting the color bearer will switch positions with his partner from the line of file closers, 

as normal. Then, upon the intimation from the colonel to fire, the color guard file closers 



will have to hustle around the color company to reach the new line of file closers to the 

“rear” of the battalion. (2) We might invoke Scott’s use of three ranks, that and the color 

bearer and two file-closer corporals might just form the rearward-facing “front rank” of 

the color guard; the real front rank of the guard would temporarily reside in the new rank 

of file closers to the new “rear” of the battalion (Scott Vol. 2 # 826). 

Hardee Vol. 2 #s 53 - 56 

This brings up the important distinction between the cautions Face to the rear and 

Face by the rear rank of which officers and NCOs must be mindful. 

6. Rallying the Battalion: If the battalion is broken or dispersed, the colonel will Rally the 

battalion back into line of battle, or Assemble it into a column of companies on the color. 

He will have the music sound “To the Color” or “The Assembly”, respectively, and will 

instruct the color guard [and color company] and the appropriate guides as to the 

appropriate positions and orientation on which the battalion will reform. 

Hardee Vol. 2 #s 974 – 978 

  



Facings and Positioning of the Color Guard - Advanced 

 

1. Changes of front: It may seem that some changes of front may require the color rank to 

remain forward, but think of these as diagonal columns of companies. The color rank 

should return into line with the color company, but retake their position ahead of the 

battalion if the battalion completes the change of front and resumes the direct march. 

Hardee Vol. 2 #s 743 – 775, Plates 4 & 5 

2. Columns of divisions: So far, the only difference I have noticed between Hardee’s and 

Casey’s treatment of the color guard is that Casey advances the color rank when marching 

forward and in retreat while in a column of companies. Casey Vol. 2 # 923 

3. Obstacles: If the color company should be taken out of line due to an obstacle, the color 

rank will return into line with the color company, which will face to the inner flank and 

form a column of companies behind the appropriate company. The major will take a 

place 6 paces in front of the centermost flank of that company as a sort of placeholder for 

the color guard. When the color company returns to the line of battle, the color rank and 

major will resume their normal positions. If flank companies are required to be taken out 

of line due to an obstacle, the general guide on that flank will move to the outermost end 

of the next company which is still on line. He will resume his place as the flank 

companies come back on line. 

Hardee Vol. 2 #s 682 – 708, Plates 6 & 7 

4. If a Square is formed, the color guard will stay attached to its company, but, that 

company or division having taken its position in the square, the color bearer will retire to 

the line of file closers. The center rear-rank guardsman will take the color bearer’s 

position and the center file-closer corporal will in turn take his position. The guard at this 

point will act as members of the color company for firing purposes. 

It is not mentioned what occurs when a square is formed in four ranks. I would 

suggest two courses of action be taken in this event: (1) Remove the color bearer from the 

line to the line of file closers before the line is doubled in four ranks. (2) Should this not 

be done, either switch him with his file partner from the file closer rank or move the color 

bearer to the innermost rank of the square. 

When the square is reduced (broken up back into line), the color guard returns to 

its normal positions. 

Hardee Vol 2 #s 817 – 965, Plate 8 

  



Color Salute 

 

When the color has to salute, the bearer waits until the person or object to be saluted, in 

passing along the front of the battalion, comes within 6 lateral paces of the color and then 

positions his hand on the staff at the height of his eye and fully extends his arm until the saluted 

object or person has passed 6 lateral paces from the color. The salute is the only time when the 

color need be uncased during bad weather (Scott 1835 Vol. 1 # 52). Hardee Vol. 1 # 215. 

 

 

Formation of the Battalion and Presentation of the Color 

 

Ideally, the battalion should form for parade for the presentation of the color. If there is 

not sufficient time, the colonel may bring the color directly to the color bearer. 

The battalion being formed under-arms and sans-color, a designated [by who?] company 

which is not the color company will march backward out of line from the battalion and form a 

column of platoons, right in front. It will then march around to the front of the battalion, 

following the field music and the the band. Upon arriving in front of the color guard, the color 

bearer will then step out of line and join the escort company between its platoons. 

The column will then proceed, arms at RSS, across the rest of the battalion front and then 

to the quarters of the colonel. The escort company will form line opposite of the quarters, arms 

returning to the shoulder, the music to its right, and the company 1st Lt. will escort the color 

bearer and a sergeant [which sergeant?] to the quarters to be presented the color [by who?]. 

Being presented the color, the bearer, lieutenant and sergeant will halt at the entrance to the 

quarters, the escort company will present arms, and the music will sound “To the Color” for 20 

seconds. After 20 seconds the music will cease and the escort will shoulder arms. 

The escort company will again form a column of platoons and the escort will march, with 

music, to a point 150 paces to the front of the right flank of the battalion, at which time it will 

right wheel so that it is marching parallel to the front of the battalion. At about reaching the 

center of the battalion, the escort will left wheel so that the right guide of the column of platoons 

is pointed at the center of the battalion. 

When the escort has reached a distance of 20 paces from the battalion it will halt 

[forming line again?], the music will cease, and the colonel will place himself 6 paces from the 

front of the battalion and face the color. The color bearer will then march to 4 paces of the 

colonel, who will then have the battalion present arms for the full sounding of “To the Color”. 

This being sounded, the bearer will retake his place in the color guard and the escorts will march 

around the rear of the battalion to retake their places in line. 

 Hardee Vol. 2 #s 1 – 13  

-

-



Plate 1: Preparing to advance in line of battle. Hardee Vol. 2, Goetzel. In Casey’s manual, the skirmisher 

companies follow the flank companies. 

 

  

r:: 
=i 

;., 

Colonel 's target landmark 

~..,, 
~~ 
Ir· . ~:._ ~-~ 

" 

Lt. Colonel 

' 
Major ~ ~ 

..l 2:J' 

. s, 

- --- ---ir----ir--

Colonel and 

rear markers 

0 



Plate 2: Example of what may occur if the color sergeant drifts obliquely, and rectification by the colonel 

and major. Read from bottom to top. Hardee Vol. 2, Goetzel. In Casey’s manual, the skirmisher 

companies follow the flank companies. 
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Plate 3: Change direction to the right. Hardee Vol. 2, Lippincott 1861. In Casey’s manual, the skirmisher 

companies follow the flank companies. 
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Plates 4 & 5: Changes of front. Hardee Vol. 2 #s 743 – 775, Lippincott 1861. In Casey’s manual, the 

skirmisher companies follow the flank companies. 
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Plate 6: Guiding around obstacles; some boulders. Hardee Vol. 2, Lippincott 1861. In Casey’s manual, 

the skirmisher companies follow the flank companies. 
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Plate 7: Contiguous companies guiding around obstacles; chevaux de frise. Hardee Vol. 2, Lippincott 

1861. In Casey’s Manual, the skirmisher companies follow the flank companies. 
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Plate 8: Forming square. Hardee Vol. 2, Goetzel 
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Battalion staff and 
music take cover 
within the square. 
In Casey's manual, 
the skirmisher 
companies do as 
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In this particular figure, the 
column of divisions was 
formed right in front. 
I don't see why this could not 
be done in a double column . 

F . - Q rg ~. 
The 2nd and 3rd divisions wheel 

outwards by company. This 
would include the 4th division 
in a battalion of 5 divisions. 
The color bearer retires to the 
rank of file closers. 
Th~ rear division advances, 
closing the square, and faces 
about. 



Plate 9: Forward into line. Hardee Vol. 2, Lippincott 1855. 
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Plate 10: Forming columns of divisions. Hardee Vol. 2 #s 117 – 160, Goetzel. In Casey’s manual, the 

skirmisher companies form column of platoons to the sides and rear of the third division. 
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Plate 11: Double columns. Hardee Vol. 2 #s 776 – 816, Lippincott 1861. In double column in Casey’s 

manual, the skirmisher companies form column of platoons on the flanks and rear of the third division. 
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